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Introduction to Verco



Our vision is to provide solutions
for a zero carbon world



Employee owned , with a 30 year track record
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Our services support the transition to net zero

( Expert, independent
advice

Understanding climate risks
Setting of ambitious targets
Developing net zero plans

& Support services and
implementation

Bottom up carbon / energy delivery plans
Development and delivery of projects
Data solutions to optimise efficiency

Industry leading data
and reporting

Custom Scope 3 reporting solutions
Tracking performance and providing insights

Meeting requirements of voluntary and mandatory
reporting



A question of efficiency



Energy efficiency in context

Fossil fuel demand reductions by 2030 in the NZE vs. STEPS
EJ

“...In the NZE Scenario, energy intensity
improvements to 2030 are  [must be] nearly
three times faster than over the past decade.”

“...In 2030, energy savings from energy
efficiency, material efficiency, and behavioural
change [could] amount fo around 170 EJ,
equivalent to the total final consumption of
China today .”

MZE 2030
Source: IEA, Global energy outlook, October 2022

STEPS = Stated policies scenario
NZE = Net zero scenario M solar and wind Clean and efficient industry B Efficient buildings and heat pumps
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How can we be sure we are efficient?

Organisations often
satisfy themselves
that they are
efficient but in reality
this can mean very
different things.
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Where does the value come from?

Process optimisation is
often overlooked and
can be a “quick win”
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Large complex capital projects

People / behaviour




Process optimisation

“...the discipline of adjustin
optimise (make the best or
of) some specified set of pa

violating some constraint”

Source: Wikipedia
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What is stopping us?

verco

Upfront
technical
assessment

Data

availability

Lack of skills
& resources

Technical
constraints

Resistance
to change

Brand /
reputation
risk

Process
optimisation

Lack of
clarity on
technical
standards

Siloed
mentality




How do we prioritise”?



You can’t reduce what you can’'t measure

Half hourly data Sub-metering
from supplier data

7

British Gas
¢

€@ SSE j ~ EDF

e'on “SCOTTISHPOWER

Opportunity Boilers, air compressors,
information refrigeration Production data

Management
reporting /

Monitoring and
targeting platform

Opportunity

dashboards 1

Auto alerts by
email or SMS

Development of 1 data base

relevant targets and
KPIs




Insights from data are key to decision - making
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Net zero roadmap
bottom -up technical assessment

1.6

Absolute GHG emissions (million tonnes CO

1.2

0.8

0.4

Evolving
technology

— combining data with

Low carbon technology for
both electricity and heat a
big part of the challenge

)

Important to
understand how \ ) .
emissions will Y
change over tim .
& Vet ¢ Continuous
due to business . .
. improvement 1s
drivers .
vital
Astrategy is
needed on how
to deal with
- remaining
carbon
Current Growth Operational Standard Process Process Low carbon heat Onsite renewables Offsite renewable Remaining
performance improvements technology optimisation innovations electricity electricity Carbon
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Successful process optimisation



Case study: developing the efficient frontier

Major interventions



Case study: multi -site process optimisation

ﬁt\pproach




Concluding thoughts

Benchmarks are only guides, there is often much further potentialto establish efficiency

You can only fully understand what potential you have once you have defined the technical limit
Effective use of data can unlock previously unknown opportunities

Process optimisation often accelerates when key stakeholders are incentivised by efficiency

Ensuring your demand side energy use is optimised will ensure best use of capital
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For more information:

Thanos Patsos

Head of Deliver for zero (Corporates)
m: +44 (0)7384 119744

e: athanasios.patsos@vercoglobal.com

in: www.linkedin.com/in/athanasiospatsos
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